Schedule for Facility Master Plan

DATE ACTIVITY

March 2016

16 Visioning Session with extended cabinet

April 2016

11 Board visioning session

May 2016

12 Visioning session with Superintendent Advisory Committee

25 Visioning session with Intra-City Student Council

31-6/3 Education Connection sent to homes - 64,000 copies/2 articles regarding
Facility Master Plan

31 Statewide school tour

June 2016

20 Board of Education meeting - presented referendum projects

July 2016

14 Martin meeting to discuss possible referendum projects - ELC staff invited too

Carrie, Nick, Michelle presenting

18 JDAL Governance Board meeting - to discuss possible referendum projects
4 p.m.
Michelle/Brenda attending presenting

21 JDAL Parent meeting - to discuss possible referendum projects
4-5p.m., JDAL

Michelle, Nick, Molly presenting

21 Baird meeting - to discuss possible referendum projects
5:30-6:30, Baird
Michael, Michelle and Nick presenting

August 2016

15 Nick from PRA to present findings of study to Board of Education



17 Farmer’s Market - have flyers there

26 1/2 sheet flyers with community engagement sessions distributed to schools for
at reception areas

31 Facebook, Linked In and Twitter campaign for community engagement
sessions scheduled - FB events for each created
Posters for schools with community engagement info delivered to Guns Road
for distribution

September 2016

1 School Starts

5-9 Facility Task Force Selected & Meeting Held to Define Purpose/Norms, etc.
Information distributed to principals to share in school newsletters and to
place on Marquees

8-10 Postcards with information regarding community engagement sessions
distributed to 64,000 households in GB

11 1/2 page ad to run in Press-Gazette with community engagement info

13 Community Engagement Session
6:30 p.m., West High School

14 Farmer’s Market

15 Community Engagement Session
6:30 p.m., Preble High School

18 1/2 page ad to run in Press-Gazette with community engagement info

20 Community Engagement Session
6:30 p.m., Southwest High School

26 Community Engagement Session
6:30 p.m., East High School

28 Farmer’s Market

October 2016

6 Facility Task Force Meeting, DOB, Board Room

13 Facility Task Force Meeting, DOB, Board Room

18 Facility Task Force Meeting, DOB Board Room



27 Facility Task Force Meeting, DOB Board Room
29 Farmer’s Market

November 2016

1-10 Community Survey
TBD Facility Task Force Meeting - review survey and develop final recommendation
21 Survey results presented to Board

December 2016

5 Nick from PRA to present Facility Master Plan at Board meeting, which
includes input from Facility Task Force and survey

January 2017

9 Potential Board presentation on proposed April referendum projects

16 Potential Board resolution on referendum question



